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Tim Hostettler, SDSU Program Director

A Note From the Director

The newest Concrete Industry Management (CIM) program is up and running at South Dakota

State University. Classes started in August and we had our official ribbon cutting ceremony on

August 31. This event was very well attended, with both industry and university folks showing

up in large numbers. SDSU President Barry Dunn and CIM National Executive Director Eugene

Martineau cut the first of two ribbons (one for industry and the second for academia, to

symbolize the joint venture between the two entities,) while Jerome J. Lohr College of

Engineering Dean Bruce Berdanier and North Central Region Patrons Chairman Thor Becken

cut the other. The first two South Dakota State University CIM students, Brittany DeGroot and

Josue Mendez, were recognized and applauded by the crowd (see photos below). 



Between classes and other obligations, I have been

traveling the area in an effort to spread the word about

the program to everyone and anyone who will listen. The

major obstacle that lies ahead of us is recruiting students

to the program. To that end, we are currently advertising

for a full time CIM recruiter position. If you or anyone you

know might be interested, please have them apply at:

https://YourFuture.sdbor.edu.

This is the first of what I hope to be a regular newsletter,

with the target being to compile information on a

quarterly basis in order to keep our industry our Patrons

involved and apprised of what we are doing. My hope is to

keep the conversation going at all of our industry facilities

so that every truck driver, plant operator, foreman,

laborer, and anyone else who is considering sending a

child off to college will think about our program and the

industry that supports all of us.    

Thank you,

Tim

https://yourfuture.sdbor.edu/


The first semester of the program curriculum includes CIM 101, which is a basic

overview of the entire concrete industry (heavy with field trips,) designed to help

the students understand exactly how enormous our industry is and how much

opportunity exists for them within the industry. The theme is “no matter what you

want to do, there is likely a place for you in the industry.” The students continue to

be amazed at how many interesting facets of the industry which they never knew

existed are actually out there and waiting for them.

The second class this semester is an add-on, in that it does not follow the MTSU

curriculum that we are encouraged to follow by the National Steering Committee.

The class is CIM 292, Introduction to Industrial Safety, a class I conceived during

my time at CSU, Chico but never implemented. The reasoning behind

implementing this class is that the students are going to be attending field trips at

active plants and construction sites, in addition to participating in internship

programs, so the safety conversation and culture needs to begin before the other

required safety class they will have in year four. 

The later class will help the students get their OSHA cards, so it is specifically

designed around OSHA certification. The 292 class focuses more on ready mix and

precast concrete plants, concrete construction sites, and MSHA rules and

regulations. The folks at the Colorado Stone, Sand and Gravel Association were

gracious enough to donate an MSHA training program to us, so we are making

good use of it.    

"No matter

what you want

to do, there is

likely a place for

you in the

industry."

-Tim Hostettler

Current Curriculum



The 101 class is well travelled this semester. We have visited two ready -mix plants, a local aggregate plant,

a local concrete construction site, and a large paving project in Mankato where we were able to see a laser

screed and a broom/cure machine prototype in action. A tour of the Cemcast plant in Hartford gave us a

good overview of the concrete pipe manufacturing process. Upcoming trips include the Gage Brothers

Concrete Products plant in Sioux Falls and hopefully the GCC cement plant in Rapid City.   

   The 292 class visited the Brookings Fire Department for a fire extinguisher training session, and then went

back to the ready -mix plant to perform safety pre-trip inspections on a ready- mix truck and a loader.

    Special thanks to Mike Olsen of GCC, Wes Carr from Buffalo Ridge, Reed Schade from LG Everist,  Brad

Timmons from Timmons Construction, Michael Hoeft from K&M Concrete, Matt Carlson from Cemcast, and

the Brookings Fire Department for hosting us over the last few months.

Field Trips



One of the unique aspects of the CIM program is our connection with the concrete

industry, and our subsequent ability to bring in professional people to talk on given

subjects. Having someone who makes a living in the field we are currently discussing

in class lends far more credibility to the discussion than hearing about if from

someone who has never been in that position. We have had some wonderful guest

speakers to date and have even more lined up for the remainder of the semester. 

    

The 101 class had a nice presentation from Michael Hoeft of K&M Concrete,

discussing some of the finer points of concrete construction and showcasing some

recent projects his company has completed. CIM alum Travis Marman from Vector

Construction in Fargo gave a nice overview of the concrete repair industry, and CIM

alums Robert Hostettler and Wyatt Roseman of CalPortland made a Zoom

presentation discussing their respective journeys from CIM students to

management roles in the industry, as well as an overview of aggregate mining.

North Central Region Patrons Thor Becken from Cemstone and Art Thompson of the

North Dakota Ready Mix and Concrete Products Association made a joint

presentation discussing the origins and relevance of the CIM program and concrete

promotional efforts, respectively.  Many more interesting guest lecturers are lined

up for the remainder of the semester.  

    

Just as an aside, we have made a point to invite the CM students and faculty any

time we have a guest lecturer, and we have actually had a few attend each

presentation. Our intention is to create and maintain harmony and comradery

between CIM and the other programs, which will hopefully allow all of us to work

closely together in the years to come.  

"Our intention

is to create and

maintain

harmony and

comradery

between CIM

and the other

programs at

SDSU."

-Tim Hostettler

Guest Lecturers



Cole was recruited at MTSU by Lafarge and moved to Denver after graduating

college (he actually skipped the ceremony because he was so excited to get to

work). He was hired as a project manager, which essentially was a MIT (manager in

training) and promoted every few years by the company. He spent most of his

career in ready-mixed concrete, cement (7 years), and aggregates. Cole was familiar

with the industry as his great-grandfather was a fourth-generation concrete guy

who started a business in the 20's. Cole’s father and younger brother sold the

business this year. Cole's hobbies include skiing and mountain biking, and enjoying

time with his wife Tiffany and 3-year-old daughter, Gemma. 

Cole said, "The CIM program was a fantastic academic experience that provided

robust exposure to the concrete industry. Industry leaders helped develop and

implement a curriculum that gave us the necessary tools to prepare for future

opportunities. Students collaborated in a learning environment that benefited from

strong faculty leadership and ample resources. Career opportunities remain

plentiful in this exciting industry!”  He also adds that as a native of Wisconsin, he

would have likely attended the SDSU CIM program had it been available at the time.

"The CIM

program was a

fantastic

academic

experience that

provided robust

exposure to the

concrete

industry."

-Cole Jacobs

CIM Alumni Profile
Cole Jacobs, Martin Marietta Materials
Vice President & General Manager 
Middle Tennessee State University Class of 2000



Thor says:

 “We are thrilled about the Concrete Industry Management program in the Jerome J.

Lohr College of Engineering at South Dakota State University and what that means for

the future generation of leaders within this industry. Our Patrons’ group is proud to

have contributed to this initiative and we will continue to look for more opportunities

to shape the industry. We will continue to invest our time and resources into CIM at

SDSU and look forward to watching the program grow.” 

The effort to find a suitable university and get the latest CIM program established

was Herculean, to say the least. Over a period of three years, Thor floated the idea of

the program---and the necessary Patrons group associated with it---around the local

industry, with nearly universal approval. Many different schools were considered for

the new program, with five making it to the interview stage. An executive committee

was appointed by Thor and his group to interview the candidate universities and

deliver an unbiased and objective decision as to which would be the most suitable for

such a special program. In the end, South Dakota State University was chosen for a

number of factors, including a relatively centralized location, good facilities, and a

faculty and staff that were excited and welcoming of the new program.

""We will

continue to

invest our time

and resources

into CIM at

SDSU and look

forward to

watching the

program grow."

-Thor Becken

The Patrons' Page
This section will highlight one of our North Central Region Patrons in each edition of
the newsletter. This edition features Thor Becken of Cemstone (above), the founding
member and driving force behind the NCR Patrons’ group. 



               As the search committee interviewed universities, Thor continued recruiting patrons from the region, working
tirelessly to promote the program and the positive effects it will have for our talent pool of industry managers and leaders.
Thor’s current goals include raising awareness of the CIM program not only within our local Patron organizations but
throughout the industry, to area high schoolers and their parents, community colleges and trade schools, and any other
potential sources of CIM students. His hopes are that enrollment will grow each year until some semblance of balance can be
achieved between the local demand for incoming industry managers and the available supply of CIM graduates. 



The Challenge
            At present, there are 39 companies and individuals

listed on the North Central Region Patron’s list. My

challenge to each of you is simple - send us one student.

Check with your co-workers, vendors, customers,

neighbors, and relatives. Discover who has children

approaching college age and inform them of the CIM

program and the incredible opportunities in the concrete

industry. If we get one student per patron per year, we will

be well above our target of 100 students in the major by

year 5. The new recruiter and I will do our best, but I

believe it will take this grass-roots effort by all of our

industry Patrons to truly grow this program to the level we

want and need it to be.

Perceptions
            At a “Senior Day” event (this is where undecided

high school seniors tour the campus and check out

potential majors,) I was discussing the CIM program and all

of the opportunities the industry holds for CIM graduates

with a young man who seemed genuinely interested. Just

as we seemed to be making some headway, his mother

came by, literally grabbed him by the arm, and scoffed

“Concrete? You’re not doing that! Where’s the Engineering

Department?” Off they went, and I never saw the young

man again. Sadly, this is often the perception of the

industry among the crowd that does not know concrete

from cement. As a result, we have focused the majority of

our recruiting efforts to date on industry folks, but at some

point in the very near future we will have to start looking

outside of that realm for potential students –and their

parents---who know nothing about our industry. 

How can we change the poor perception of our industry?

Some producers have taken a 180 degree turn from the

age-old practice of hiding their operations out of sight (and

hopefully out of mind) of the public and regulators alike. 



Robert Hostettler, Aggregate Operations Manager for CalPortland in the State of Oregon, discussed that topic in a recent

Zoom presentation to the 101 class. Robert stated that the old mentality was to try to keep the operations as quiet as

possible, but in recent years his company has been taking a completely different approach. Public outreach has been the

new approach, with the company doing their best to demonstrate to the public that their operations are responsible,

sustainable, and necessary. They open their gates to plant tours, make presentations to area elementary, junior high,

and high schools (usually with a loader or some other cool piece of equipment in tow,) attend local parades with mixer

trucks or dump trucks tossing out candy, and even go door to door around the local neighborhood introducing

themselves whenever a new manager arrives on the scene. These approaches have helped to change the perception of

their operations in many ( but not all, unfortunately ) minds, and assuming the role the good neighbor who cares about

the neighborhood and the environment has been quite helpful to the company in many respects. 

   

I believe this is how we need to proceed with the task of changing public perceptions, and the sooner the better.

Misinformation and ignorance about our industry helps no one, and pressure brought to bear by public opinion will

eventually manifest itself into regulatory action or permit-limiting legislation. I encourage you to reach out to your

neighbors and people in the surrounding areas, invite field trips and plant tours if possible, and prove to the general

public that our industry is responsible, sustainable, and necessary. And while you’re at it, talk to them about the fastest

way to a management track position in our industry—the Concrete Industry Management program at South Dakota State

University.   

    

This photo was taken on August 31st, 2021 at the South Dakota State University ribbon-cutting ceremony for the CIM
Program. From left to right; CIM student Brittany Degroot, Rick Yelton, Bruce Christensen, Rex Cottle, SDSU President Barry
Dunn, College of Engineering Dean Bruce Berdanier, Gene Martineau, Nicole Maher, Karl Watson, Paul Ozinga, Thor
Becken, and CIM student Josue Mendez.


